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Section 1. Introduction

The guiding principle that underpins Rushey Mead Academy’s approach to behaviour management is that
appropriate behaviours for learning are built on strong positive relationships amongst all members of our school
community. Therefore, we expect all members of the Rushey Mead Academy community to model appropriate
behaviours both inside and outside of school, which are encapsulated in our framework of Rushey 1-2-3; Be kind,
Work hard and Develop your whole self. This is underpinned and embedded throughout our academy through the
‘Make a Positive Difference’ (MAP D) ethos.

The introduction of “The Rushey Way” sets out daily expectations and aims to ensure there is a consistent structure
in place. The “Rushey Way” details what is expected of all students and the reason why the actions are important.
See Appendix 1.

We know that families look to the academy to promote learning and respectful behaviour. Each student is therefore
cherished and challenged to do their best and be their best self.

We aim to promote a positive approach in attitude and behaviour in order to create the best environment in which
the students can thrive and flourish. Maintaining a positive and caring ethos throughout the community is fundamental
to achieving this aim: staff, families, visitors and students will all act to promote respectful communication and in a
calm and caring environment.

The use of social media and other digital communication is included in the remit of this policy.

The overarching aim of the Behaviour Management Policy is that learning flourishes in all aspects of academy life.
Aims

e Ensure that the academy is a safe, happy and supportive place for all staff and students.

e Ensure that all members of the academy community are shown respect and show respect for others.

e Toform an active partnership with families to encourage excellent behaviour.

e To have the highest expectations of students in order to ensure their one chance of a good education is
not squandered.

e To ensure all students develop the good learning habits that they need to be successful in school and in
life.

e Toensure all students are able to act responsibly and accept responsibility for their own actions.

e To boost students’ resilience and character through positive reinforcement and enrichment activities.

e Ensure thereisappropriate sharing of information between pastoral staff and teaching staff to ensure that
all staff are fully aware of any barriers to learning including those that might cause challenging behaviours.

This policy should be read in conjunction with the academy’s other related policies.

Discretion:
No behaviour policy can cover all eventualities. The Principal reserves the right to exercise discretion to help Rushey
Mead Academy students make better choices and learn the right lessons.

1.1 Supporting students
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Children and young people may experience a wide range of social and emotional difficulties which manifest
themselves in many ways. These may include becoming withdrawn or isolated, as well as displaying challenging,
disruptive or disturbing behaviour. These behaviours may reflect underlying mental health difficulties such as anxiety
or depression, self-harming, substance misuse, eating disorders or physical symptoms that are medically
unexplained. Other children and young people may have disorders such as attention deficit disorder, attention
deficit hyperactive disorder or attachment disorder.

Staff will work collectively to identify whether a child or young person’s behaviour may be related to other
underlying issues and will support them effectively in these circumstances and will provide advice and guidance on
working with other professionals and external agencies where appropriate.

Where a student is identified as having SEN, schools should take action to remove barriers to learning and put
effective special educational provision in place. This SEN support should take the form of a four-part cycle through
which earlier decisions and actions are revisited, refined and revised with a growing understanding of the student’s
needs and of what supports the student in making good progress and securing good outcomes. This is known as the
graduated approach.

1.2 Early identification and targeted intervention

=  The Key Stage 2 -3 transition process allows for accurate and effective information sharing from primary
school to Rushey Mead. Relevant information is shared with all staff when students are identified as
requiring a more intensive transition input. Some students are provided with additional support to ensure
they can complete the transition to secondary school.

=  Behaviour data is regularly reviewed and analysed to ensure that appropriate provision and support is
provided to meet the needs of students.

=  Advice cards and appropriate information is shared with relevant staff and for some students a bespoke
programme of targeted interventions may be instigated to support them. Some students require on-going
support and the development of their ability to self-regulate their own behaviours in the academy and
learning context.

=  The inclusion team adopt a psychosocial profiling model to identify the antecedents of challenging behaviour
to ensure that the most appropriate intervention is adopted to meet the needs of the students.

= |nsome cases a multi-agency approach is required and regular reviews and evaluations ensure that progress
is being made and sustainable changes in behaviour take place. We believe that parental support is vital.
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Section 2. Rules & Behaviour Expectations

2.1 General Rules
All students are expected to follow the general rules for acceptable behaviour including:

= Arrive on time for ALL lessons during the day

=  Wear the correct uniform and follow the expected dress code; Appendix 2

=  Pack bags the night before and ensure they are equipped for their next day of learning with two pens, one
pencil, one ruler and a reading book as the minimum requirement

= Move sensibly and quietly around the building

= Behave in a respectful, polite and courteous manner at all times

= Eatanddrink at break and lunchtime only and only eat in permitted areas; not in corridors

= Not use mobile devices or music devices and headphones on the site of the Academy

=  When given books to take home, ensure that they are returned to school on time and in good condition.

= Respect the Academy environment and not litter or cause damage to the Academy sites.

Behaviour for Success poster - See Appendix 3

2.2 Behaviour Responsibilities

The Principal and Senior Leadership Team are responsible for the implementation and day-to-day management of
this policy and procedures.

All staff are responsible for ensuring this policy and procedures are followed, and consistently and fairly applied.
Support amongst all staff in the implementation of the policy is essential. Staff play a key role in advising the
Principal and Senior Leadership Team on the effectiveness of the policy and procedures. Staff have a responsibility,
with the support of the Principal, for creating a high quality learning environment which fosters a positive ethos and
atmosphere for all students within both lessons and the Academy itself.

Parents and carers are expected to take responsibility for the behaviour of their child/children both inside and
outside of the Academy. Parents and carers are to work in partnership with the Academy in maintaining high
standards and expectations of behaviour in line with this policy.

Parents and carers will have the opportunity to raise any issues arising from the policy with the Academy at any
point deemed necessary.

Students are expected to take responsibility for their own behaviour and will be made fully aware of the school
policy, procedures and expectations at regular points over the course of the academic year. Students are expected to
report any instances of misbehaviour, disruption, violence or bullying as soon as this is witnessed so that it can be
dealt with in line with the policy.

The procedures arising from the policy will be developed by the Principal in consultation with the staff. The
procedures will make clear to the students how acceptable standards of behaviour can be achieved and will have a
clear rationale which is made explicit to all staff, students and parents. The procedures will be consistently and fairly
applied and promote the idea of personal responsibility and that every member of the school has a responsibility
towards the whole community.

The school will investigate, as appropriate, reported incidents of student misbehaviour. All incidents will be logged
on Bromcom and kept on the student’s individual record.
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If an incident occurs in the classroom the initial responsibility lies with the subject teacher to deal with the incident

using the sanctions outlined in this policy. If the misbehaviour is more serious or is repeated, then the subject
teacher will use the In-faculty Response or will inform ‘on call’ who will become involved in dealing with the incident.
This incident will be then dealt with by the Inclusion Team and/or the Senior Leadership Team depending on the
severity of the incident.

Responsibilities Responsibilities

All staff = Be anactive presence in and around the academy

= Establish and maintain good relationships with students; exercise
appropriate authority and act decisively when necessary

*  Praise and reward commitments to our Rushey Way

= Challenge uniform infringements and any corridor behaviour that does
not meet expectations, including any inappropriate language that they

overhear
= Challenge students regarding mobile phones, music devices and
headphones
Challenge lateness and encourage swift movement between lessons
Form tutors = Check ID badge everyday

= Check uniform and equipment everyday

=  Be the first point of contact for parents

= Consistently apply and adhere to the academy behaviour policy and
systems

= Monitor and address behaviour concerns as appropriate

*  Promote positive behaviour through the rewards system

= Check Level 2 Reports and have necessary conversations

=  Follow the tutor time curriculum programme

Teaching staff and support staff = Bevisible during changeover and promote positive corridor conduct
who work directly with = Meet and greet students at the door
students = Check uniform and equipment daily
=  Consistently apply and adhere to the academy behaviour policy and
systems

= Establish and maintain good relationships with students; exercise
appropriate authority and act decisively when necessary

= Ensure seating plans promote positive behaviour

=  Promote positive behaviour through the rewards system

=  Make regular contact (positive and negative) with parents to create a
positive partnership with the Academy

= Carry out restorative conversations, when necessary, to improve and
maintain relationships

= Check Level 1 reports and have necessary conversations

Curriculum Leaders = Bevisible during changeover and promote positive corridor conduct.

= Meet and greet students in your faculty area

=  Support the faculty to deal with any behavioural issues by using the ‘In-
Faculty Response’ process

=  Monitor behaviour incidents that take place within the faculty and
follow up as appropriate

= Communicate specific behaviour concerns to Inclusion Team and other
key staff to develop coordinated support strategies

= Communicate behaviour concerns and staff training needs via SLT link

= Harness parental support by contacting parents when issues arise

=  Promote positive behaviour through the rewards system

= Facilitate restorative conversations to help improve behaviour

=  Monitor students on Faculty Report and liaise with year team
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Inclusion Team =  Set high standards and expectations for the Year group

= Implement support strategies for students that promote positive
behaviour within the year group

=  Facilitate restorative conversations

= Provide appropriate documentation to support the Principal in making
decisions on exclusion

=  Monitor incidents, including bullying of protected characteristics, to
allow them to be dealt with swiftly and appropriately

= Counsel, support and mentor vulnerable students

= |nvestigate behaviour incidents

= Set targets with students to support their Behaviour for Learning

= Communicate with home following behaviour incidents

= Support staff with behaviour incidents through on call system eut and
lesson change overs.

= QOrganise and chair meetings with parents, including reintegration
meetings following fixed term exclusion

= Implement Personal Support Plans for students where needed

= Use Report system consistently to support positive behaviours

= Refer students with persistent behaviour concerns to Senior
Leadership Team

= |nitiate and monitor Level 3 and 4 reports

= Bevisible in and around school, particularly during lesson change over,
break times and lunchtimes.

Senior leadership team = Support staff in ensuring positive behaviour is consistent

=  Support staff with serious incidents through on call system

=  When required, carry out reintegration meetings following fixed term
exclusions

= Ensure staff are provided with continuing professional development to
support positive behaviour

= Monitor incidents and identify patterns and implement necessary

actions
= Support detention system and Internal Exclusion, when needed
Academy Councillors = Visit the school and lessons to see the quality of Teaching and Learning

and behaviours of the students within the Academy.

= Attend the Academy Council meeting to further develop the Academy

=  Monitor rewards and behaviour trends and ask necessary questions

= Attend meetings for students who are issued final
warnings/permanent exclusion due to their behaviour

= Attend Academy Council Panel meetings to ensure high levels of
positive behaviour is maintained at the Academy.

2.3 Behaviour For Learning (BFL)

The academy behavioural expectations are in place to ensure that good order and safety is promoted throughout the
day. A consistent and fair use of this guidance is essential for effective management of Behaviour for Learning.

At Rushey Mead Academy, staff and students work collaboratively to ensure the very best standards of behaviour
and conduct. Expectations are explicitly taught and explained to students through our “Rushey Way” behaviour
curriculum which utilises deliberate practice as a way support students in learning positive behaviours. We teach
students how to break any bad habits and learn new empowering habits which will make them successful in school
and life beyond school. The Rushey Way is fundamental in this as it explains and exemplifies what we mean by
positive behaviours so that students can clearly understand what is expected of them. See Appendix 1.

Staff at Rushey Mead Academy care and want the very best for each and every student who attends the Academy,
using a firm but fair approach. Academy staff issue consequences as a way to remind students of behavioural
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expectations. We support students to make improvements to poor habits and poor choices such as disruption,

laziness, rudeness, excuse-making, sulking, and feeling sorry for ourselves. We want to help students to grow up into
mature, responsible, and successful adults.

As part of this, we insist that everyone at Rushey Mead looks out for each other. If someone is in need of help then
we help and support them, if students hear someone being unkind or unpleasant we expect them to tell the nearest
teacher and support the student. If someone drops something we expect students to help them pick it up.

Rushey Mead Academy expects impeccable behaviour from every student.

Our aim is to promote positive behaviour and to avoid the need for sanctions and exclusions. Positive behaviours
lead to positive and secure relationships which in turn support:

- Teaching and learning (behaviour for learning)
- Academic success (attainment and achievement)
- Personal, social and moral development (feeling secure)

2.4 Rushey SMART

At Rushey Mead Academy we want our students to be successful both academically and socially so they leave us as
polite well-mannered British citizens and contribute positively to society. We also understand that they will be in a
competitive market and being socially SMART and displaying good manners is essential.

At Rushey Mead we expect everyone to do the following at all times:
S —SMILE
M — MANNERS
A - ARTICULATE
R — RESPECT

T-TITLES

Smile

At Rushey Mead Academy, we always smile and greet people with eye contact. We are polite and courteous at all
times. When a teacher says hello, good morning or good afternoon to us in the corridor we reply with an upbeat,
“Hello Miss!” or “Morning Sir!” and we look at them in the eyes and smile. We are professional.

Manners

Rushey Mead Academy students and teachers show an “attitude of gratitude” every day and in every interaction
they have. We say Thank you, Excuse me, Please and Pardon very naturally. This is part of everyday life at Rushey
Mead Academy and will empower good habits for later life.

At Rushey Mead Academy our students know that manners cost nothing. We never push past or interrupt people. If
we want to get past, we say “Excuse me.” very politely. Similarly, if we want to talk to somebody, a teacher for
example, we say, “Excuse me. Do you have a minute please? Could you help me with something please?” We don’t
take others for granted. We are polite.
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We are especially polite and respectful in corridors, on the stairs and when queuing. We do what we have to do very

smoothly and efficiently. We are polite to our peers, to all members of staff and visitors of the Academy, this
includes the site staff, canteen and cleaning staff, there are no exceptions.

At Rushey Mead Academy we hold doors open for one another, we let people pass in front of us, we check who is
behind us and don’t barge past one another. We queue for lunch politely and efficient. We line in single file to enter
classes, we greet each other and we thank the teacher for the lesson at the end. These are all signs of mutual
respect. Rushey Mead Academy is built upon teachers and pupils treating each other with respect. We are one team
working together to achieve the same goal.

Articulate

We speak in a polite calm manner and in full sentences, we make sure our hands are away from our faces as we
speak, we articulate using Standard English and do not use slang. We never mumble. We project our voice which
means we speak clearly and loudly for the whole class to hear, we make confident eye contact with the person we
are addressing.

We write emails to staff using a professional tone and the correct spelling, punctuation and grammar.

Respect

At Rushey Mead Academy we take turns to talk and show mutual respect when others are speaking. We do not
interrupt and we wait until the other person finishes before putting forward our own opinion or thoughts.

Titles - Sir or Miss

Students always refer to staff as Sir or Miss. It’s a sign of respect and is polite and courteous. Students habitually
start or end their sentences by saying Miss or Sir when talking to teachers. All teachers will treat all students with
respect and be extremely polite. This is a partnership involving mutual respect between teachers and students.

Rushey SMART Poster — See Appendix 5

Section 3. Sanctions

Consequence points are issued to remind students that they have made a poor choice by breaking the rules or
behaving in an unacceptable way. Consequences are issued fairly and consistently. If a student is disrupting the
learning of themselves or others, in any way, they will be issued with a consequence. See Appendix 4

Behavioural data is regularly analysed so that academy leaders can provide support and guidance to staff and
students. If a student accrues a significant number of behaviour points in comparison to their year group and peers,
they may be prevented from taking part in extra-curricular activities, end of Year 11 prom and trips. If this happens,
a refund will not be issued and any monies paid will be forfeited.

10
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Below are examples of unacceptable behaviour that will warrant a sanction. This is not an exhaustive list:

Lateness and truanting

Arriving late for the start of the
Academy day (8.30am)

Arriving late to lessons an activities
during the Academy day

Failing to attend lessons

Walking out of lessons without
permission

Disruption

Distracting others from learning
Talking when asked to work in
silence

Shouting out or making noises e.g.
tapping, whistling

Throwing things

Wandering around the classroom
without permission

Lack of correct equipment/uniform

Failing to have the basic equipment
as follows:

v' A strong sensible bag

v Two pens, a pencil, arulerand a
reading book, ID card

v' PE kit, on days required
Forgetting or failing to complete
homework.

Failure to wear the correct uniform;
Wearing jewellery other than that
permitted as set out in the Uniform
Expectations.

Non-compliance

Failure to follow instructions given
by a member of staff

Rudeness to others including
answering back and talking over a
member of staff

Chewing, eating or drinking in areas
not permitted

Refusing to complete a good
standard of classwork or homework

Property damage/theft & littering

Deliberate misuse, theft or
damage/vandalism to the property
of another student or a member of
staff

Deliberate misuse or
damage/vandalism to Academy
buildings, fittings or equipment
Dropping litter within the building
or anywhere on the Academy site

Off-site behaviour

Demonstrating poor behaviour in
the community

Being impolite or discourteous to
members of the public

Being involved in unkindness or
bullying to others when outside of
school

Drugs

Possessing, using, distributing,
supplying or dealing in any banned
or illegal drugs on site, or travelling
to or from school or on an Academy
visit, or trip or activity.

Alcohol, smoking, vaping materials

Possessing, using, distributing,
supplying or dealing in alcohol,
smoking or vaping materials on site,
or travelling to or from school or on
an Academy visit, or trip or activity.

Offensive Weapons

Carrying any offensive weapon on
the Academy site, or travelling to or
form school or on an Academy visit,
trip or activity.

Child on Child abuse — Rushey Mead Academy has a ZERO TOLERANCE approach to this

Any online abuse will be sanctioned in the same way as it would be if it happened at the Academy

Harassment and sexualised
behaviours

Sharing inappropriate photos
Upskirting

Initiation/hazing type violence and
rituals

Sexual Harassment (verbal, physical,
online)

Sexual comments (lewd comments,
calling someone sexualised names)
Sexualised physical behaviour ( e.g.
deliberately brushing up against
someone)

Sexual violence

Verbal and physical assaults

Using unacceptable language, or
swearing particularly when directed
at another student or staff member
Inappropriate comments or
behaviours towards other members
of the school community

Any outburst of aggressive, violent
or threatening language or attack
towards other members of the
school community

Fighting between students

Bullying and prejudice behaviour

Using offensive language, actions or
gestures towards a student or staff
member, in relation to any
Protected Characteristic including
race, gender, religion, belief,
disability, or sexual orientation.
Online abuse of any kind

11
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When responding to significant incidents, the Academy will need to issue appropriately serious consequences.

However, we will also support the students by:

¢ Educating them on acceptable behaviours so that they understand why they have received a
consequence and what they need to do to avoid that in the future

e Providing pastoral support for all children and young people involved (victims and perpetrators),
where appropriate

e Accessing support from other agencies of support, where appropriate

¢ Informing and working with parents, where appropriate

3.1 Behaviour Reports
Students whose behaviour is identified as a cause for concern may be placed onto a “Behaviour Report”.

This will give students opportunities to focus positively on their behaviour and make improvements, with the
support of the school and parents/carers. In situations where students are unable to do this successfully, this will
then be escalated to the next level of report where further intervention and consequences will be in place to support
them. In conjunction with parents, Rushey Mead Academy aim to give students the necessary intervention and
support to rectify any issues and make positive improvements at an early stage.

Trained members of staff (dependent on level of report) will work closely with students and parents to resolve any
issues, bespoke to the student’s needs and circumstance.

Stages of report:

Students support by the latter stages of the report system will be placed on a Pastoral Support Programme (PSP).

Level 1 - Faculty Report This will allow students to concentrate on their behaviour within this subject. Students will
be given extra support from the class teacher as well as the Curriculum Leader.

Level 2 - Form Tutor Report This will give the student areas of focus around the school and within all lessons. The
student will report back to the Form Tutor each morning during Tutor Time. Parents will be informed.

Level 3 - Assistant Head of Year/Behaviour Mentor Report This will be issued if the student fails to show
improvements at Level 2 or there are significant concerns. Parents will be informed.

Level 4 - Head of Year Report involves further sanctions in place and even more focused intervention to support the
student to improve their behaviour. Meetings will be held with parents/ carers.

Level 5 — Behaviour Lead Teacher Report This will involve the student reporting back to the Behaviour Lead at
multiple times during the school day to ensure every lesson has been successful.

Level 6 — Vice Principal Report This may result in the student also being placed on a Managed Move, or in
Alternative Provision to help to meet their needs.

See Appendix 6

All serious incidents should be reported to the appropriate Head of Year and Assistant Head of Year. Decisions about
the outcome of the incident will be discussed by the year team and appropriate senior leaders. Only the Principal will
suspend or exclude a student from school.

12
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3.2 Detentions

What the Law allows:

Teachers have the power to issue detention to students (aged under 18). Parental consent is not required for

detentions.

The times outside normal academy/school hours when detention can be given include:

v
v
v

any academy/school day where the student does not have permission to be absent;
weekends - except the weekend preceding or following the half term break; and
non-teaching days; usually referred to as ‘training days’, ‘INSET days’ or ‘non- contact days’.

As with any disciplinary penalty, a member of staff must act reasonably when imposing a detention.

s

If a student receives a C3 consequence, they will sit the detention in the detention hall on the same
afternoon.

Parents/carers will receive a text informing them that their child received a detention and will be conducting
it that day. If a detention is issued prior to 2:00pm, parents/carers will be notified by text message. If a
detention is issued after that time, they will receive a phone call to notify them.

If a student absconds from detention, then they will be placed in C4 isolation during social times the next
academic day and resit their detention that day.

Should any student receive two detentions on the same day, one will be rolled over to the next day. If a
student were ever to receive 3 detentions or more on the same day, it will result in being placed for a day in
C4 isolation.

Behaviour in schools guidance (publishing.service.gov.uk)
Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in
England, including pupil movement (publishing.service.gov.uk)

3.3 Pastoral Support Programme (PSP)

Many students receive in school support of various forms such as mentoring, interventions and referrals,
which is logged at PSP Level 1.

When a student’s behaviour starts to give significant cause for concern, a PSP 2a, 2b or 3 will be put into
place. This is led by the relevant Assistant Head of Year and Head of Year, a member of the Senior Leadership
Team and, in some cases, representatives from other agencies.

At all times, Rushey Mead Academy is committed to finding appropriate alternatives to fixed term exclusion
and operate an internal alternative provision.

See Appendix 7

3.4 Internal Exclusion (C4 and C5)

Internal Exclusion can be used for students who have exhibited inappropriate behaviour deemed worthy of a
lengthier sanction. This could mean a student working in Internal Exclusion for up to a five-day period, dependent on
circumstances.

Offsite Internal Exclusion may take place in another Academy setting to allow respite for the student and enable
them to reflect on their behaviour. All partner Academies ensure the health and safety of students and will meet all
requirements in relation to safeguarding and student welfare when using this measure. If the Academy decides to
take this approach, all parties will be informed to enable the provision to be a success.

13
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Staff will ensure that students are kept in Internal Exclusion no longer than is necessary and that their time spent in

Internal Exclusion is used as constructively. During this time the student will continue with the curriculum, through
work provided by the teachers as well as undertaking silent reading.

Students placed in C5 provision may also be put onto a Pastoral Support Plan (Level 2 or 3).

Where appropriate, as part of the process, a restorative conversation will take place with the member of staff whom
the incident occurred. This will allow for a fresh start following their time in Internal Exclusion. Students will be
allowed to have a snack at break time and will eat lunch in the Internal Exclusion room.

Internal Exclusion at Rushey Mead Academy operates a strict warning system which is designed to uphold the very
highest expectations for student behaviour and progress within the provision. Students failing to engage with work
appropriately, or who do not behave to the very highest standard, are warned once as to their conduct. If there is
not an immediate improvement then students are removed to the Lead Teacher for Behaviour. This would then
involve the completion of that day’s Internal Exclusion with the Lead Teacher for Behaviour. Further sanctions would
then potentially be applied involving, at the very least, a repeat of the Internal Exclusion until the student conducted
themselves in the exemplary manner expected at Rushey Mead Academy.

The C5 provision serves as alternative to fixed term external exclusion and as a base for intensive and targeted
support. This can be offered to those who require more specialist input helping them to adopt a solution focused
approach. Restorative work may also be undertaken. Students are required to attend school between 10.30am —
4.30pm and complete their timetabled work at this time, with adult support.

Some students may access internal behaviour support and receive targeted bespoke interventions to make sustained
and effective changes to their behaviours and may require a positive handling plan.

3.5 Fixed Period Suspensions

=  Fixed period suspensions are kept to a minimum and given in response to serious breaches of the academy’s
behaviour policy both inside and outside of school. If in the rare case a student is issued with 15 days fixed
period suspension in any term they will be required to attend an Academy Councillor’s disciplinary meeting
with their parents or carers.

= |tisthe responsibility of parents to ensure that their child is not present in a public place during school hours
during the first five days of any fixed period, or permanent exclusion from school. Parents could receive a
fixed penalty notice if their child is found in a public place without justification. It can be expected that the
academy will provide appropriate work to be completed at home.

From the sixth day of any period of fixed period suspension it is the duty of the academy to provide a full-time
education for the student. Alternative arrangements will normally be made for students, such as attending a
neighbouring school, or a setting provided by the Secondary Behaviour Support Service.

Only the Principal can suspend a student. The decision to suspend can be reconsidered at the discretion of the

Principal.

Any student returning from a Fixed Term Suspension will spend at least a day in C5 provision to complete reflections
and restorative work, as needed, and may be placed on a Pastoral Support Plan (Level 2 or 3).

3.6 Permanent Exclusions

Rushey Mead Academy adheres to the Zero Permanent Exclusion protocols agreed by all the secondary schools in
the LA. However, it is recognised that there are occasions when it may be necessary to permanently exclude, if
allowing the student to remain in school would seriously harm the education or welfare of others in the academy
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and where there is a serious breach or repeated breaches of the academy’s behaviour policy. Permanent Exclusions

may be used as a sanction in certain exceptional circumstances both inside or outside of school.

Only the Principal can exclude a student. The decision to exclude can be reconsidered at the discretion of the
Principal, prior to it being approved by the Academy Council.

Permanent exclusions will only take place when all other options have been exhausted. These shall include:

= Inthe case of a student with an Education, Health, Care Plan or Statement of SEN, an emergency annual
review

=  |nput from the LA Behaviour Support Services

=  Consideration given to managed move arrangements

=  Consideration given to an off-site arrangement

=  |f achildis LAC support from Virtual School Team and Social Care.

There will, however, be exceptional circumstances where, in the Principal’s judgment, it is appropriate to
permanently exclude a student for a first or ‘one off’ offence. These might include:

=  Serious actual or threatened violence against another student or member of staff

=  Sexual abuse, sexual harassment, use of indecent and highly inappropriate language, imagery or material
(including electronic), Sexting and/or assault against another student or member of staff.

=  Supplying anillegal drug & incidents relating to illegal drugs

=  Possession of an offensive weapon or object which could cause harm.

3.7 Staff Training

= The Academy provides relevant up to date information and training on behaviour management strategies
and matters to all groups of staff, including new and existing members. This is carried out through the
induction training process to all new staff members and on a regular basis to all staff throughout the
academic year.

=  All academy staff receive an appropriate level of training to develop their skills in de-escalation of situations
and the use of the rewards and consequences applied in school. All have access to on-going advice, support
and training as part of their own professional development.

=  Staff are regularly informed of any guidance and updated advice for managing the behaviours of individual
students and should employ relevant behaviour management techniques prior to using BFL consequences.

=  Positive classroom management includes informed seating plans, appropriate grouping, differentiated
learning targets and Quality First Teaching principles, faculty discussions and with year teams and SEND
faculty.

= Positive handling is very rarely required and staff using this intervention are fully accredited and receive
regular training. All incidents are recorded.

= All staff receive regular professional development and individual support to improve and consolidate their

skills. Students are advised about the school rules and BFL. Clear protocols exist for on call procedures and
removal of students from class when necessary (See Appendix 8 - In Faculty Response)
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Section 4. Rewards

4.1 Rushey Reward System

Rushey Mead Academy uses a rewards system to recognise positive behaviour. Students will be praised for positive
behaviour. We believe in:

= Providing a positive and rewarding culture, permeating all aspects of school life, enabling all students to
achieve their potential

= Ensuring that all students can achieve recognition of their successes and efforts

® |ncreasing students’ self-esteem through consistent, meaningful and positive rewards

The Rushey Rewards system looks to develop students not only in terms of academia but also their wider self
through a three strand approach called the ‘Rushey Way 1-2-3’ - Be Kind, Work Hard and Develop your Whole Self.
The reward system recognises student achievement in each of these areas. A diagram of how the rewards system
links with the ‘Rushey Way 1-2-3’ called Curriculum Beyond the Classroom can be seen Appendix 11

Rewards are given to students for acts of kindness they show within the school community on a Bronze, Silver and
Gold tier, based on the number of points achieved.

Hard work is rewarded using the same three tier system, however it is split into the individual subjects to recognise
achievement in all areas of the curriculum and allows subjects to celebrate with the students.

The final aspect, Rushey 3, is rewarded through the ‘Rushey Passport’ where contributions to themselves, to the
school and the wider community are recognised. The final celebration happens through a graduation ceremony at
the end of the year based on points achieved with a university feel, where students can graduate with ‘Rushey
Honours.’

4.2 Staff Training

= All academy staff receive regular reminders of the rewards system and how to upload rewards, as well as
guidance for when and how they should be given out

= Staff usage is monitored termly with faculty teams encouraged to share best practice when giving out
rewards to improve consistency.

= All new academy staff receive training on the reward system, the principles behind it and how to implement
it in line with academy expectations.

4.3 Rushey 1 - Be Kind

The aim of rewarding kindness is to recognise and promote the attributes and behaviours of a good citizen and to
encourage students to be supportive members of a community.

‘R1’ rewards are worth one point and can be given to students by any member of staff in school. They are for acts of
kindness with staff selecting from one of the options on Bromcom for the most appropriate match:

=  Supporting an upset friend

= Assisting new students

= Qutstanding conduct in the community

= Reporting an incident for the benefit of others

=  Exceptional politeness to staff

= Offering to help staff (unprompted)

= Supporting a charity
Each individual act of kindness is worth one point so no judgement is needed on the ‘level’ of kindness and the
amount of reward points that should be given to ensure a consistent approach across the academy.

Reward points are logged on Bromcom and when a student receives a certain number of ‘R1’ rewards they qualify
for the Bronze, Silver, and Gold thresholds (rewards for these to be explained further into the policy).
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4.4 Rushey 2 — Work Hard

The aim of rewarding hard work is to recognise and promote the attributes and behaviours the students will need to
be a model student that will help them to succeed academically.

‘R2’ rewards are worth one point and can be given to students by any member of staff in school, however given that
they are linked to hard work, teachers and learning support staff, will be the most likely to issue these rewards. Staff
select from one of the options on Bromcom for the most appropriate match:

- Excellent contribution to class discussion
- Exceeding expectations for class work
- Excellent engagement

- Going above and beyond

- Trying their best

- Challenging themselves

- Classroom leadership

- Resilience

- High quality homework

- Being proactive/well-organised

- Excellent commitment to rehearsals

- Outstanding performance

- Use of key vocabulary

The list is reviewed regularly with staff contributing additions to make sure students are rewarded for all excellent
examples of Rushey 2 — Work Hard.

As with ‘R1’, each individual act is worth one point so no judgement is needed on the ‘level’ of hard work and the
amount of reward points that should be given to ensure a consistent approach across the academy.

Reward points are logged on Bromcom and when a student receives a certain number of ‘R2’ rewards they will
qualify for the Bronze, Silver and Gold thresholds (rewards for these to be explained further into the policy).

R2 rewards are split into individual subjects. For every reward given in Maths for example, the total number of
Maths R2 points are added up and then the students can achieve Bronze, Silver and Gold standards in each of their
subjects.

4.5 Bronze, Silver and Gold

For both R1 and R2, when students reach a number of reward points they receive different tiers of rewards:

Level of Reward Reward achieved

Bronze Certificate

Silver Certificate & x3 Lunch Queue/Library Queue Jump Passes

Gold Certificate, x5 Lunch Queue/Library Queue Jump Passes & Free Food

Voucher (worth the price of a meal but can be used on smaller snacks.
For R2, Gold also gives the student a subject badge to wear on their blazer
to show they have reached Gold standard in that subject.

Gold standard achievers are also put into a prize draw with one student
from each year drawn to win a £100 voucher.

With 12 subjects and R1- Be Kind, the students have 13 opportunities to have their name put into the prize draw. If
Student A achieves gold in both Maths and Science, their name is put into the draw twice because they have
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achieved two gold standards. This is done to recognise the achievement of those students who achieve gold in

multiple areas.
If a student achieves gold in all 13 areas, they automatically receive a Principal Award (covered later in the policy)

See Appendix 9
4.6 Rushey 3 — Develop Your Whole Self

The Rushey 3 passport ensures that students are encouraged to engage in a wide range of activities beyond their
classroom curriculum. Students are therefore being actively prepared for all aspects of life, not just academic
success. The passport supports the development of students’ character and other non-cognitive aspects of
personality that underpin learning.

= Students accumulate points through engaging in and committing to clubs, activities and opportunities.

= The number of points awarded varies according to the level of commitment needed.

= The activities rewarded are wide ranging and vary from taking part in the Duke of Edinburgh scheme, to
being a reading buddy to another student, being a student councillor or taking part in a drama / musical
performance.

= Students complete the table at the bottom of the passport with the activities they have been involved in.

= Staff, who run the activity, initial in the box next to it and stamp the back of the passport to prove
authenticity. Rushey 3 Stampers are given to staff.

= Ifitisaclub, teachers sign & stamp the back to show students have committed for the half term or for the
duration of the club each half term, whichever comes first.

=  Tutors log points on Bromcom during tutor mentoring sessions or during a form time at the end of each half
term.

= Agraduation ceremony takes place at the end of the year to reward students for their achievements.

= The higher the number of points equates to a higher the level of graduation.

Tutors play a key role in encouraging students to partake in activities. Through the tutor time mentoring programme,
tutors target disadvantaged and harder to reach students, encouraging them to follow their interests or try a new
activity.

The Rushey 3 passport links to the school ethos that students should ‘Make a Positive Difference’; to themselves, to
others and to the community /wider world. Therefore the passport is divided into 3 columns to reflect this. Students
are encouraged to fully develop their character by having to gain points in all 3 areas in order to graduate. (See
Appendix 10)

4.7 Graduation

At the end of each half term, tutors log the number of points their tutees have achieved. At the end of the
penultimate half term, the points are accumulated students are allocated a level of graduation depending on how
many points they have achieved.

A graduation ceremony is held at the end of the year to celebrate student’s non-academic successes. Parents and
families are invited as students wear graduation gowns and hats to receive their certificate scroll. It is an evening of
celebration of our students’ talents and many students perform singing, dancing, playing musical instruments.

There are 3 levels of graduation:
First Class Rushey Honours

- Attend graduation Ceremony
- Wear Graduation gown and hat
- Receive trophy, certificate scroll and graduation pin badge
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Upper Second Class Rushey Honours

- Attend graduation Ceremony

- Receive trophy, certificate scroll and graduation pin badge
Second Class Rushey Honours

- Celebrated in assembly

- Receive certificate and graduation pin badge
All students who graduate at each of the 3 levels are entered into a raffle on the evening of the graduation to win a
prize:
First Class Rushey Honours - £75 Amazon Vouchers
Upper Second Class Rushey Honours - £50 Amazon Vouchers
Second Class Rushey Honours - £25 Amazon Vouchers
4.8 Principal’s Award

The Principal award is designed to recognise exceptional achievement in any aspect of the Rushey Way 1-2-3.
Students can be nominated by a member of staff or even a member of the local community to receive a special
Principal Award. Alternatively the Principal Award can be achieved by achieving a gold standard in all 13 areas of R1
and R2 as specified previously in the policy.

For a Principal Award students receive:

= Certificate

= X5 Lunch Queue/Library Queue jump passes
=  Free food voucher

= £20voucher

4.9 Prom

Year 11 students attend an End of Year Prom at the end of the exam season to celebrate their achievements. The
Rushey Reward system links to this and allows for student achievement to be acknowledged with money off their
prom ticket:

Gold Standard Rewards — 50% off their prom ticket
Principal Award — Free prom ticket
4.10 Houses

The House system is a competition that all pupils and staff are involved in. Each tutor group (students and tutor) is
assigned to a House as well as all other full-time members of staff being assigned to a House. The only exception
being the Assistant Principal: Data & Achievement who runs the House system in order to remain neutral.

To encourage healthy competition and a sense of teamwork, the House structure offers seven major trophy rewards
in different areas of the school, thereby allowing all students to contribute and feel they are making a positive
difference to themselves as well as the school community.

The House system 7 areas of competition:

e Main House Trophy
e Attendance Trophy
e Sport Trophy
e Quiz Trophy
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e Behaviour Trophy

e  Charity Trophy
e Reading Trophy

The aim is to engage and motivate as many students as possible and to allow different ways that students can

compete and help their House in all aspects of school life.

Trophy

How to Win

House Trophy

Rushey Rewards. Each reward point goes towards the total for each House. Since the
House system started, over 30,000 reward points were needed to secure victory! Every
reward each student collects makes a difference.

Attendance

Each week the House attendance is calculated. 3 points go to the winning House, 2 to
second place and 1 to third place. These points are then added up over the year and the
winning house is the one with the most points.

Sport

There are 3 inter-form competitions each year for each year. When a form wins a game,
they get 3 points or if teams draw then it is 1 point. Those points go towards the trophy
and the winning house is the one with the most points — every game matters!

Quiz

There used to be a weekly quiz done in Tutor Time, however this has gone so now quiz
nights happen during the year and these will go towards the Quiz trophy. During Covid
times however, no quiz nights have been able to take place. This trophy staff and
students can contribute to!

Behaviour

Each consequence has points assigned (C1 =1, C2 = 2 etc). These points are calculated for
the year and the winning House is the one with the LEAST amount of behaviour points.
Every consequence matters!

Charity

The charity trophy is the amount of money each House raises for money in a year (details
to follow). The winning House is the House that raises the most money. This is for staff
and students!

Reading

The reading trophy goes to the House that has read the most books over the year. This is
monitored by the library staff to ensure students actually read the books. Every book the
students read helps their House towards this trophy.

All trophies are displayed outside the Theatre in the trophy cabinet with the colour ribbons of the winning House

tied to them.

The six Houses are:

\“U;JJ&);)
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The names include animal mascots to give the students a symbol and a fun, engaging name to get behind and

motivate them.

The House year runs from May to May to coincide with the leaving Year 11s due to GCSE examinations. The Year 11s
get to celebrate House victories before leaving Rushey Mead Academy.

4.11 Charity

Charity has become a key part of the House system as the school encourages students to help and care for those
around them. The school formed a partnership with a local charity called Open Hands that provide food, clothing and
educational support to people who are homeless or living in poverty. All money raised is split 50/50 between the
two charities.

Students and staff can contribute to the Charity Trophy by:

e QOrganising a charity event — we have had bake sales, a member of staff ran the half marathon for their
House, a member of staff is dying their hair based on money raised, charity quiz events such as guess the
babies (members of staff)

e Purchasing merchandise — Badges (£3) are available to staff and students to purchase. Profits of these items
goes to charity

e Donating clothing — Open Hands may have a drive on a particular piece of clothing, coats for the winter for
example, and staff and students can donate. Each garment is given the price of £5 so donations can
contribute towards the Charity Trophy

e Volunteering — staff and students can volunteer with Open Hands to support the work they do. Students
volunteer afterschool on Wednesdays and Fridays for an hour while staff volunteer to help with Open Hand’s
Pie Nights where they feed those in need at their premises. So, it can contribute towards the trophy, one
night of volunteering is worth £10 towards the Charity Trophy totals.

Students complete a parental consent form in order to volunteer and are assigned a date. So far this year all
available slots have been filled by the students!

4.12 Rewards Review

In order to continue to ensure the system works consistently and provides the students with an equal balance to the
Behaviour policy the following reviews take place:

Half Term Review Staff usage

Tutors log

Divisional trophy review — number of sporting
events, charity events etc.

Term Review Student voice — student views on the system

Financial impact of the system

Annual Review Bronze, Silver & Gold points review —how many
certificates have been given out based on the
current totals needed for each threshold

R1 & R2 categories — are they still fit for
purpose and allow staff to reward students
effectively
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Section 5. Restrictive Physical Intervention Policy

In line with Department for Education and Leicester City Council Health and Safety guidance, members of staff have
the power to use reasonable force to prevent students committing an offence, injuring themselves or others, or
damaging property, and to maintain good order and discipline in the academy.

The Principal and authorised staff may also use such force as is reasonable given the circumstances when conducting

a search without consent for prohibited items such as knives or weapons, alcohol, illegal drugs, stolen items, tobacco
and cigarette papers, fireworks, pornographic images or articles that have been or could be used to commit an
offence or cause harm.

See addendum at the bottom of the policy. Restrictive Physical Intervention Policy

Section 6. Other aspects of behaviour

6.1 Mobile phones and other devices:

= Students must not have a mobile device or headphones visible anywhere on the school site, at anytime.
Mobile phones/devices must remain out of sight and switched off during school hours “Off and Away all
Day”. This includes break and lunchtimes. Phones and mobile devices must not be seen or heard. On the
school site, we are a no mobile phones or mobile devices school.

=  Any students whose mobile device is seen or heard during school hours, including break and lunchtimes, will
be confiscated

= Immediately and returned to the parent/carer after 4pm on the same day. Refusal to hand over the mobile
device will result in the phone being kept for 3 days. Continual refusal to hand over their mobile phone could
result in isolation or a fixed term exclusion.

= |f a mobile device is visible or heard on school site, it will be confiscated until 4pm on the same day when it
will be returned to a parent/carer. Reception closes at 5pm and it cannot be returned after this time. If the
parent/carer cannot collect the mobile device from 4:00pm on the day of confiscation, it will be kept in the
school safe and returned to the parent/carer the next school day. If it is not handed over to a member of
staff immediately, it will lead to the mobile device being confiscated for 3 days, isolation or even exclusion.

= Confiscated mobile devices will be taken to Student Support where the phone will be stored in the school
safe and the name of the student will be recorded.

= The mobile device must be collected by a parent/guardian, it will not be returned to the student.

= For any further breaches of the policy by the same student, parents/carers will be asked to come in for a
meeting at school to discuss your child’s conduct, and we may ban them from bringing a phone onto the
school site. Further consequences will be applied which are proportionate to the level of disruption caused.

=  We appreciate that there are sometimes situations where a student may feel they need to contact home
during the day. Students are, and have always been, allowed to do this via Student Support or the year team.

= |f a student has a smart watch it should be switched to flight mode so it is not connected to the mobile

phone. If the watch goes off during the school day it will be confiscated immediately.

= [f astudent is seen wearing earphones or ear buds in school, they will be confiscated immediately.
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= |nappropriate use of mobile devices is not permitted and will lead to consequences. Inappropriate use of

mobile devices includes, but is not limited to: answering telephone calls or texting during lesson time; the
use of mobile devices to threaten or bully; recording or watching inappropriate video footage; recording
staff without consent; playing music without headphones; using inappropriate language; uploading content
to social networking sites. Any inappropriate use of the mobile device on RMA premises both inside and
outside the building including lunch and break time and after school will lead to consequences which
includes but is not limited to confiscation of mobile devices for a period of time, detention, isolation or
exclusion.

= Certain types of mobile device usage, whether inside or outside of school, can be classified as criminal
conduct. The school takes such conduct extremely seriously, and will involve the police or other agencies as
appropriate. Such conduct includes, but is not limited to: sexting; threats of violence or assault and abusive
calls, emails, social media posts or texts directed at someone on the basis of someone’s ethnicity, religious
beliefs, sexual orientation or any other protected characteristic.

=  Mobile devices in school are the students’ responsibility. The school/Trust accepts no responsibility for
mobile devices that are lost, damaged or stolen on school premises or transport, during school visits or trips,
or while students are travelling to and from school.

= There may be occasions when a student has been told that they are banned from bringing in a mobile device
on to RMA premises. In these instances, the parent will be notified. Following the ban, spot checks by RMA
staff will be carried out and if a mobile device is found, it will lead to consequences which includes, but is not
limited to confiscation of mobile devices for a period of time, detention, exclusion or verbal warning.

Important notices:

v" Where a criminal offence is suspected, the matter will be referred to the Police.

v targeting, abusing or humiliating other students, through text-messaging, through voice mail, email or
through any other electronic communication will be taken as a form of bullying or harassment and will be
treated as a serious offence.

v refusal to hand a mobile devices to a member of staff when requested could lead to an internal/fixed term
exclusion.

6.2 Damage/Loss to property

A charge will be levied in respect of wilful damage, neglect or loss of Academy property (including but not limited to
premises, furniture, equipment, books or materials), the charge to be the cost of replacement or repair, or such
lower cost as the Principal may decide.

A charge will be levied in respect of wilful damage, neglect or loss of another students’ property (including but not
limited to uniform, equipment, books or materials), the charge to be the cost of replacement or repair, or such lower
cost as the Principal may decide.

Failure to pay may mean that the student is not allowed to go on future school trips and/or GCSE certificates are
withheld until the account is settled.

6.3 Incidents occurring outside of the academy

Subject to the academy’s behaviour policy, a teacher may discipline a student for any misbehaviour when:

=  Taking part in any academy-organised or academy-related activity:
=  Travelling to or from academy
=  Wearing the school uniform
= |Insome other way identifiable as a student at the academy.
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A student may also be disciplined for misbehaviour at any time, whether or not the conditions above
apply, where that behaviour:

= Could have repercussions for the orderly running of the academy.
=  Poses a threat to another student or member of the public.
=  Could adversely affect the reputation of the academy.

The law supports schools taking action for incidents that occur outside of school. The academy will apply sanctions for
any incident that occurs when students are in school uniform and/or are clearly representing the academy. For
incidents that occur clearly outside of academy hours, e.g. at the weekend or during school holidays, the academy will
deal with each one on an individual basis, depending on the nature and seriousness of the event.

Monitoring, Evaluation and Review
The Principal will take a key role in monitoring and evaluating the policy.

The policy along with other school policies will be available on the school website.
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The Rushey Way Each Day

The Rushey Way 1-2- 3
1 Be kind, 2 Work hard, 3 Develop your whole self
Be Rushey SMART, Act Rushey SMART

Appendix 1

When a member of staff is speaking to you, you must ALWAYS be Rushey SMART:-

Stand up straight - do not lean against a wall
Have hands out of pockets
Ensure that your uniform is worn correctly
Look at the member of staff who is speaking to you.
Time Activity Expectation Reason why
8.20-8.28 | Arriving at| Arrive on the school site wearing full | To Be Rushey SMART and
school correct uniform and ID card in represent the academy well.
pocket of your blazer.
When you hear the first bell, make | To arrive in plenty of time for
your way calmly and quietly towards| Tutor Time.
your tutor room using the one-way
system.
To avoid corridors being
Arrive at your tutor room and line up| crowded and reduce the risk of
along the wall outside until your accidents.
tutor tells you to enter.
To hear the daily morning
Second bell rings at 8.28am. All address and key information for
students must be in their line-up. the day.
Students must be lined up with their
coats and bags off and held in their
hand. Any students who arrive later
than this will be issued a same day
detention.
8.28-8.30 | Morning | Line up outside of your tutor room in| To listen to any messages for the
address silence and wait for the morning day, and get you focused for the
address from your HOY. day ahead.
Listen silently and attentively to the
HOY morning address
8.30-8.50 Tutor When asked to do so enter your
Time tutor room silently and take out To show respect and ensure you
equipment for checking. are ready for the day. i/\
Stand behind your chair until asked | To enable you to learn. ’)\ >
to be seated by the member of staff. | So that there is an accurate -~
Begin the form time activity set by register of who is on site. m
your tutor promptly. To allow a safe and orderly exit ;
from the room.
Answer your name politely when the
register is taken. Use correct titles.
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At the end stand behind your chair,
with your blazer on until dismissed
by your tutor.

Do not use the time to fill up water
bottles. This must be done at break
or lunchtime.

Respect school property in all areas
of the school.

Line up sensibly against the wall
outside your classroom until the
teacher asks you to enter.

Enter the classroom quietly, sit
according to the seating plan and
take out the equipment that you
need for the lesson.

Ensure you are Rushey SMART, your
shirt is tucked in and your tie is
straight.

8.30-8.50 Assembly | Arrive at 8.25 at the latest. To allow assembly to start at
8.30.
Remove your coat and bag before So that it does not cause
entering. Show your ID badge at the | disruption in the theatre.
door.
So that your tutor group can all
Enter silently and in seating plan. Sit | sit together and your tutor can
according to the seating plan and accurately take the register.
leave no empty chairs.
To show respect and be Rushey
Remain in silence throughout, listen | SMART, take away the
carefully. important messages from the
assembly.
When dismissed leave in a calm way,
when instructed to do so by your To ensure a quiet and safe exit
Head of Year or Assistant Head of from the assembly.
year.
To determine the reasons and
Sit on the front row if you are late. provide support/sanction.
8.55 Lesson Use the one-way system at all times. | To keep everyone safe and avoid
9.55 change corridors being congested.
12.15 overs Do not wait for friends and move
2.00 along to your next lesson. To keep the environment

pleasant for all.

To avoid corridors being
crowded and reduce the risk of
accidents.

To allow learning to commence
without delay.

So you are being SMART and
acting SMART for your lessons,
so as to put you in the right
mind-set for learning.
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restaurant or designated areas and
put all litter in the bins.

Snacks such as crisps and chocolate
brought from home can be eaten on
the yard.

Use the time to fill your water
bottles as you will not be let out of
lessons to do this.

Be kind and courteous to all staff and
students.

Always follow the no touch policy

Remain outside unless it is wet
break. See below.

Make your way to your next lesson
with your blazer on. Do not wear an
outside jacket or coat without your
blazer.

Walk quietly and calmly as soon as
the first bell sounds.

Arrive at your classroom and line up
along the wall outside until your
teacher tells you to enter.

During Be Rushey SMART, Answer your So that there is an accurate
lessons name politely when the register is register of who is on site.
taken.
To learn as much as possible.

Rushey 2 -Work hard throughout the

lesson, following all instructions and | To allow final instructions from

only conversing as directed by the the teacher to be heard.

teacher.

To ensure an orderly end to the

At the end of the lesson, pack away | lesson.

and stand silently behind your chair.

Put your blazer on and exit the room

quietly and calmly when dismissed

by your teacher.
BREAK 1 Break NO STUDENTS ALLOWED IN BREAK | To allow everybody an
9.55am - time OUT AREA. opportunity to use it at break
10.15am time.

Only use the restaurant on your
BREAK 2 allocated day. To keep the environment tidy.
10.55am -
11.15am Eat purchased food within the To create a positive friendly

school community, being Rushey
SMART.

So that corridors are clear and
everybody gets fresh air.

To avoid accidents and to be on
time and ready to learn.

To avoid corridors being
crowded and reduce the risk of
accidents.

27



https://www.google.co.uk/imgres?imgurl=http://www.ventureplay.co.uk/images_furniture/bins21.jpg&imgrefurl=http://www.ventureplay.co.uk/litter-bins.html&docid=YB3A_O2ewzyPQM&tbnid=F_97c4pMZTaC9M:&vet=1&w=234&h=188&safe=strict&bih=780&biw=1600&q=Litter%20bins&ved=0ahUKEwiC3tyG8LfSAhVKJ8AKHctCD9YQMwiOAShcMFw&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https://www.edutopia.org/sites/default/files/styles/responsive_1240px/public/cover_media/cronin-school-leadership-article-01.jpg?itok%3DQqsN4yLM%26timestamp%3D1432332018&imgrefurl=https://www.edutopia.org/blog/prioritizing-learning-time-space-money-mary-beth-cunat&docid=RaWxRJ1u6J6AEM&tbnid=sS0N308u2xwpwM:&vet=10ahUKEwjxn6H-9eLTAhXMK8AKHfLTAeg4rAIQMwgIKAYwBg..i&w=620&h=349&safe=strict&bih=780&biw=1600&q=Students%20sitting%20in%20a%20classroom&ved=0ahUKEwjxn6H-9eLTAhXMK8AKHfLTAeg4rAIQMwgIKAYwBg&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://www.photo-dictionary.com/photofiles/list/963/3963bell.jpg&imgrefurl=http://www.photo-dictionary.com/phrase/963/bell.html&docid=SeoOFvXrlb4mqM&tbnid=_pSEZCkx9zel9M:&vet=1&w=600&h=600&noj=1&safe=strict&bih=780&biw=1600&q=Bell&ved=0ahUKEwiIq8b_37fSAhXkAcAKHeN5CbkQMwhvKDMwMw&iact=mrc&uact=8

Rushey Mead Academy Behaviour Management Policy

WET BREAK

Early Wet Break: At 9.55 Staff and
students move to their Lesson 2
classroom and spend break there
Late Wet Break: At 10.55 Staff and
students stay in their Lesson 2
classroom and spend break there.
During wet break, snacks can be
eaten in the classroom.

12.15
12.45
1.15

Lunch

NO STUDENTS ALLOWED IN BREAK
OUT AREA UNLESS IT IS WET LUNCH.

See The Rushey Way at lunch.

Use the time to fill your water
bottles as you will not be let out of
lessons to do this.

3.00-3.15

End of the
school day|

Exit the school site promptly unless
staying for an after school activity or
club with staff.

Leave via the main exits and follow
road safety procedures at all times.

To allow cleaning staff to begin
their work immediately.

To stay safe and avoid accidents.

3.00-4.00

After
school
activities

Arrive promptly for after school
clubs and adopt the same
behaviours as if in a lesson.

Ensure that you are escorted off-site
by a member of staff after 4pm
(3.30pm Fridays) if you are in an
after school club.

If you are playing outside, you must
leave the site when the bell rings.

To allow activity to start
immediately.

To keep the school buildings
free from damage.

As the mag-locks will prevent
you from being able to exit after
these times.
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Behavioural expectations — Lunchtime in the Restaurant, sports café and pasta shack

CHECK YOUR CARD HAS ENOUGH MONEY ON IT BEFORE YOU LINE UP AND ENTER THE

RESTAURANT
Time | Activity Expectation Reason

12.15pm | Lining up Queue within lines for the To be ready to purchase food.
12.45pm restaurant, in pairs. To ensure fair queuing.
1.15pm Queue on the tarmac by ‘Snack To avoid injuries.

Shack.’ To show respect, being

Rushey SMART.
Queue under the canopy outside To prevent bullying.

Sports Café.
Que beside the ramp for F-Block.

ALWAYS join the queue at the end-
no pushing in.

Enter the Queue with tray and cutlery To show respect, being
restaurant/Sports Rushey SMART.
Café/Pasta Shack Speak politely to staff To prevent others bullying
you by using your card.
Use your ID card to pay for food By using tray, minimise spills

and keep tables clear of food.
Use your own card for your food; do | To allow students who have
not swap cards or buy food for other | already purchased food to

students eat.

Eating your meal Find a place, remove your coat, place | Ensures seating is available
bag on the floor and enjoy your for all students.
meal.

Enjoy the time to speak
Talk politely and demonstrate good directly to your friends not to
manners at all times. be on your phone.

To show respect and build
good habits for the future.

End of meal Leave immediately after finishing To allow others to have a seat
your meal and vacate the restaurant | and enjoy their lunch too.

for the next sitting.
Ensure there is enough

Take your rubbish and tray to the seating for the next sitting.
trollies.
Leave your tables clean and tidy To show respect, being : =
ready for the next person by Rushey SMART. S -
collecting your belongings and To maintain a clean. ‘3;. -
clearing your rubbish. environment for other diners.
Eating food outside Don’t move food from the So that you eat properly.
designated areas. So the area is more orderly
and calm and it is enjoyable to
All food to be eaten under canopy be there!
outside the dining room and at the So that litter is reduced and
pasta shack and not taken to any appropriate food hygiene is
other area in the school. maintained.

Sit down when eating.
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CHECK YOUR CARD HAS ENOUGH MONEY ON IT BEFORE YOU LINE UP AND ENTER THE

RESTAURANT
Time | Activity Expectation Reason
Enjoy playing Allow others to enjoy their games. To create a safe and happy
appropriately outside. Borrow equipment in exchange for environment for all.
ID card.
Ensure you are always Acting
Treat all staff with respect. Rushey SMART and Being
Rushey SMART.
Involve others who may be alone or
new to the school.
Always follow the no touch policy
If playing ball games, make sure
others are safe by following the rules
below:
Basketballs are only permitted
around the basketball hoops.
Footballs are permitted on the fields,
providing the fields are open.
Tennis balls are not permitted.
Wet lunch Work quietly in breakout areas or go | Not cold and wet for next
to the theatre to chat to friends or lesson, instead warm and dry.
attend the library.
Use the covered areas if you are So others in lessons are not
staying outside. disturbed.
Be quiet and calm when inside the
building.
12.55pm | End of lunch bell goes Be on time for lessons by moving To not lose any learning time
1.25pm | walk to your next quickly to the next lesson and and look ready to learn.
1.55pm | lesson ensuring your uniform looks smart by

tucking in shirts and straightening
ties after playing sports at lunchtime.
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Appendix 2

Everyone will wear the grey blazer with a white shirt and school tie. Either grey
trousers or grey skirt supplied by Uniform Direct only must be worn AT ALL TIMES. The
original shape of the trouser must not be altered (15cm leg width).

Plain white shirts, buttoned to the neck and either short or long sleeved only. Shirts
must be tucked in.

Skirts must not be rolled over or worn_above the knee.

Ties will be tied correctly, tie length must meet the waistband of the skirt or trousers.
A plain jacket, overcoat or shawl may be worn over the top of the blazer. Only
jumpers from Uniform Direct can be worn under the blazer. No hoodies, denim or
sports logo tops are permitted at any time. No jackets, overcoats or shawls inside the
classroom.

Jewellery must be discreet, Chains should be inside shirts or jumpers and not visible.
Only single studded nose and ear piercings are permitted.
Headscarves/turbans/topis/durags must only be plain grey or black.

Hair accessories must only be white, grey or black (they can be patterned)

False nails, acrylic nails and gel nails are not permitted in school.

. No excessive makeup is permitted, this includes false eye-lashes.
. Leggings (black or grey) covering the ankle or tights (black, grey or flesh

coloured) may be worn under the skirts but no knee length socks. Socks must be
black or grey only and over the ankle.

. Footwear will be flat, plain, black and clean with no coloured laces, stitching, logos or

patterns. Heels must not be higher than 3cm.

. Students must have their ID badges with them at all times.
. At break and lunchtimes only — blazers maybe removed in warm weather, after playing

outside ties should be put back on and shirts tucked in.
Jumpers should not be tucked into skirts or trousers.



Appendix 3

BEHAVIOUR FOR SUCCESS

4 X

P No mobile phones

Wear correct or earphones

school uniform visible on site at all

times

You must have the
Do not be late to

correct equipment
lessons. If you are

everyday
late, apologise and

always present a
note to explain

-2 Pens

-1 pencil and 1 ruler

-1 reading book

E Put your ID Badge on
=== the table at tutor time,
in cover lessons and
when in C3, C4 and C5

Stand behind your chair at

\ s the end of every lesson

Line up in single file
outside of the classroom
and wait for the teacher

before entering quietly
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Behaviour for Learning at Rushey Mead Academy

The following will also result in a

Classroom sanclions
detention being issued

Arriving late to line-up after 8.28am in
the morning

Verbal Warning
Lateness 3 or more times in one week
Chewing gum
Use of mobile phone

Truanting

After schoaol

detention (C3).

60 minutes

Failing to attend or disruption in
afterschool detention will result
in loss of break/lunch and resit
the detention the following day.

Removal (C4)
C4 Reflection

In-faculty removal or

C4 reflection Planned reflection or following

removal

Serious incident or damaging
the academy’s reputation

Disrespectful behaviour
towards a member of staff

Multiple on-calls in one day

Failure to successfully re-sit a
failed after school detention
(Ca).

Internal isolation (C5)
10.30am — 4.30pm

Fixed term Suspension
Removed from school entirely
for a day or longer

Dependent on the reason,

these may be followed by a

reintegration meeting with
parents in attendance

Individual Pastoral Support Programmes [Levels 2 and 3)

Consequences and behaviour incidents are closely monitored. A
significant number of detentions or repeat significant disruption to
the school environment may result in a student needing a PSP to

Managed Move

Alternative provision and
bespoke support

Failed PSP may lead to further
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RUSHEY

(greet with eye contact)

(please, thank you, pardon,
excuse-me, hold doors)

(speak clearly in standard
English)

(take turns to talk without
interrupting)

(address using Sir or Miss
every time)

\
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Level 3
AHOY/ Behaviour Mentor

Continued poor behaviour or attitude with Form
Tutor. Refusal to comply with The Rushey Way.

Report: Assistant Head of Year! Behaviour Mentor (2 wesks)
Level 2
Form Tutor

refusal to comply with rules in lessons.

Report: Tutor 2 Weeks) Pleass alert AHOY] HOY
Lewel1

Faculty
Disruption in classroom. Refusal to comply within
classroom or out of class expectations.

Repar: Faculty, Pleass sler AHOV/HOY
The Rushey Way
Basic expectations
Not meeting this Level leads to escalation to Level 1 and beyond.

Appendix 6



PSP | Possible indicators Examples of possible support (depending on need)
1 Behaviour Behaviour
* Significant behavioural event *  Form tutor/ BM / AHOY monitoring report
*  Persistent low-level disruption * Tutor group / teaching group changes
* High levels of consequence points e 1:1 support from inclusion team - HOY/AHOY/BM
*  Faculty reports in several subjects e 1:1 support from mentors - House, PP, LDT, etc.
e Feedback from tutors/ teachers/ TAs * Inclass support
Attendance/ Punctuality *  Support from school counsellor/nurse/Rushey Restoration
» Attendance below 95% (after HT1) Attendance/ Punctuality
* Repeated lateness * Meet and greet and wellbeing checks
» Attendance to lessons issues / absconding e Support from Family Support Worker
SEND (or suspected SEND) SEMH or achievement concerns SEND (or suspected SEND) SEMH or achievement concerns
*  Anxiety e Referral to SEND team (where appropriate)
* Concerns about progress e 1:1orgroup interventions from SEND/PP Champs/House Lead
2a Behaviour Behaviour
* Significant behavioural event e Asabove PLUS elevated level of report - HOY/BM/AHOY report
* Lack of progress on PSP 1 e Referral to other agencies
* Persistent low-level disruption and consequence points Attendance/ Punctuality
* High levels of consequence points e Asabove PLUS elevated level of report - HOY/BM/AHOY report
*  Feedback from tutors/ teachers/ TAs e Referral to Education Welfare Service (EWS)
Attendance/ Punctuality e Involvement of Family Support workers
*  Attendance below 90% (after HT1) SEND (or suspected SEND) SEMH or achievement concerns
*  Persistent lateness e Responsibility for SEND support passes to SEND team
* Poor attendance to lessons / absconding e Referral to SEND external services
SEND (or suspected SEND) SEMH or achievement concerns e Short term timetable amendment
* Ongoing concerns
2b Behaviour Behaviour
* Serious incident, e.g. violence, sexual misconduct, persistent * Asabove PLUS elevated level of report - HOY/Behaviour Lead
bullying * Involvement of other agencies
* Lack of progress on PSP2a e Possible part time Alternative Provision
*  Return from FTS for serious behaviour e Possible Managed Move
Attendance Attendance
* No improvement on attendance / punctuality *  Monitoring taken over by Education Welfare Service (EWS) and
Family Support workers
3 Behaviour Behaviour

e Behaviour not manageable in mainstream setting
e Lack of progress on PSP 2b
e Repeated FTS for similar high-level behaviours

e As above PLUS elevated level of report - Behaviour Lead/SLT
e Full time Alternative Provision or LPS
e EHCP for specialist setting

Appendix 7



Appendix 8

e When creating a timetable ensure there are two options.

e Think about the students and year groups which are on, as well as the teachers. Where would be the best place to
put a student?

e Avoid NQTs as much as possible and instead use experienced staff on the timetable.

e Discuss and consult the key teachers on the timetable before going live, so that they can inform you of potential
problems with key students.

e The teacher must send work with the student.

e Talk to Head of Faculties from Science and MFL to help solve any problems through sharing good practice.

e See RGR or MWA if you would like to discuss anything further

e If astudentis disrupting a lesson, use the Consequence system, using the;
o Chance (C1)
o Choice (C2)
o Consequence (C3)

e Ifthere continues to be issue, use the Faculty Response guidance (See Flow Chart)

e If sending a student to Faculty Response, then they must be sent with work. The work provided should replicate
what the students are doing in the lesson to avoid gaps in knowledge and prevent students falling behind. If this is
going to need teacher input, provide work which students can work independently on, such as
worksheets/textbooks/part filled knowledge organisers etc.

e Logthe Faculty Response on Bromcom, as “Faculty Response C3”

e Please provide a reflection sheet for the student to complete.

e  Watch the student walk down the corridor to the designated Faculty Response room to ensure they get there.
Stand half in half out of the classroom so that you can ensure your class remains on task. If you think that waiting
at the door, watching the student walk down the corridor is going to disrupt the rest of the class, then use on-call
to escort the student to the allocated room.

o The student must be spoken to prior to re-integration back into the lesson. The purpose is to resolve the problem
and re-build the relationship and have a positive impact on behaviour (restorative justice).

e If not already on a report, put the student on faculty report and speak to the pastoral team.

e The student is expected to work silently and independently in the lesson. Make this expectation clear as soon
as they arrive and let the student know the consequence of non-compliance.

o Do not engage in any conversation with the student.

o Apply a zero-tolerance attitude, they are there to work silently.

o Ifastudent disrupts your lesson, call On-Call immediately. Do not give them any chances.

o Agree the duration of time for the removal with the Head of Faculty.

e If pre-arranging a Faculty Response with a colleague, ensure that the student has enough work for the lesson,
that they can do themselves.

e Explain to the student why this is happening, and that if they disrupt learning in the other classroom they will
be sent to C4/0n call.

o Before the student returns to your lesson, speak to them to resolve the situation. This will help in ensuring
the negative behaviour doesn’t continue.

e If not already on a report, put the student on faculty report, and speak to the pastoral team.

There is flexibility within the guidance based on a teachers’ professional judgement and in response to the situation.
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This is not an exhaustive list

C1 - Chance

| |
[ C2 - Choice }

Any issue in Faculty Response will
result in a straight C4 on-call
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On returning to the classroom following an In-Faculty Response,
students must have a conversation with the teacher to repair the
relationship.

Restorative Justice is about...

Key elements of restorative justice:

Respect
Responsibility

— by listening to the teacher

—students take responsibility for their own actions

Repair —the damage done to the relationship, so that they can identify
what went wrong to prevent it from being repeated
Re-integration —into the lesson, through a supportive process that solves the

problems caused in the previous lesson.

Punitive
Discipline

Fear
Teachers command respect
through warnings and
threats.

Rules
Teachers enforce rules to
keep students quiet and

working

Control
Teachers tell students when
they're doing something
wrong

Public
Teachers use loud, strict
voices to call out students
who are misbehaving

Anger
Teachers seem angry and
blame students when they
misbehave

Punishment

Good behavior is based on
fear of punishment

Restorative
Discipline

Respect
Teachers gain respect by
modeling it for their
students

Engagement
Classes are engaging so
students want to work
Conversations is allowed

Support
Students reflect on their
behavior and consider
changes they can make

Private
Teachers speak privately to
students who need reminders
in order to behave.

Understanding
Teachers use a gentle tone
and show understanding
when students misbehave.

Reflection

Good behavior is based on
an internal desire to do well.
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Effective restorative language helps develop the relationship between the teacher and student. This relationship is key to

ensuring that the student does not continue to mis-behave, or repeat offend.

Meeting student outside of the lesson time.

The student should try to find you before you teach them again. If this is the case ensure that this is the right time
for you, and that you have enough time to have a proper conversation.

If talking to them standing up, ensure that the student is standing up straight, not leaning against the wall, they
have their hands out of their pockets, their uniform is worn correctly and they look at you when you speak to
them.

If talking to them whilst they are sat down ensure that the student is sat up straight, they have their hands out of
their pockets, they don’t have their coat on, their uniform is worn correctly and they look at you when you speak
to them.

DO NOT let the student interrupt you or talk over you. They can have their say (if you think it is appropriate when
you have finished, or if you ask them a question)

Meeting the student at the beginning of the next lesson

If the student has not found you before the next time you teach them. Keep them to the side as the rest of the
class goes into the room to start the retrieval practice/starter.

Stand half in and half out of the door way so that you can still monitor the classroom.
Have the student stand out of view of the class out of the doorway.

When talking to them ensure that the student is standing up straight, not leaning against the wall, they have their
hands out of their pockets, their uniform is worn correctly and they look at you when you speak to them.

DO NOT let the student interrupt you or talk over you. They can have their say (if you think it is appropriate when
you have finished, or if you ask them a question)

You have less time, no more than couple of minutes, so limit the questions to the ones that you think are the
most pertinent from the script. Maintain open body language as described and ideally have one question from
each of the sections listed which you think is the most appropriate.

P &

—

“Together Stronger”
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Body Language
-Have an open body (facing the student), relaxed shoulders, so as to appear calm to the student. If you are still angry then it will start

the conversation off badly.

-Use lots of eye contact to ensure you have the full attention of the student.

-Mirror what the student is doing, i.e. if they are stood up, stand up, if they are sat down and you feel comfortable sitting down, then
sit down opposite them.

-Think the distance between the two of you, ensure you are a comfortable, yet not too far away.

-The student must be focused on you and stood up straight/sat up straight and looking at you.

-With the rest of the class working, it is best to speak quieter than normal, and directly to the student.

Opening lines
-Think about your opening line. Relate this to the level of the incident. If this was a faculty response it was most likely continuous

disruption to learning.

-Why have you come to speak to me...x.....?

-I'm glad you are here.. x....

-I'm really disappointed about what happened......x.....

-It’s not what | expected from you.....x.......

-You haven’t come to see me before the lesson, which | am really disappointed about......

Discussing what happened

-What happened in the lesson.....x.....? This is very unlike you?
-What were you thinking when this happened.....x.......?
-What was going through you mind.......x......?

-What were you trying to do?

Reflecting on what happened

-What do you think about it now?

-How do you feel about it now?

-What would you do differently next time?

-Now that we have had time to calm down, how do you feel about what happened?
-How do you think | feel about what you have done?

-How do you think if affected the learning of everybody else?

-How do you think it made the other students feel?

-Is it how a Rushey student should behave?

Finding a resolution?

-What could you do differently next time?

-What do you think you should have done?

-How can we make this right? What can we do?

-What needs to happen now?

-What can we do to ensure you stay focused on the learning?
-How will we know that this is working?

-What will this look like in my classroom?

-What will you do differently now/this lesson?

Confirm what will happen now

-So, we are agreed this is what will happen now, you will.......

-This is what we will do from now on, you will........

-Are you happy about what will happen now?

-It is really important that you focus on the learning in my lesson, we are working together to......

Finishing the conversation

-Thank you for coming to see me......... -

-1 look forward to seeing you behave like a Rushey student in my next lesson/now.

-Do you need anything else before the lesson to help you?

-Thank you, please come in and show me how good you can be

-l know that you are going to be brilliant this lesson.....x......, please come in and get on.
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Rushey 1—Be Kind—Bronze Award

This certificate is awarded to ,)

»'/

5

For repeatedly showing kindness and respegj::tdvothers.

Lunch Queue Jump Pass

For outstanding hard work/kindness, you and a friend are
allowed to skip the queue at lunchtime at any location
where food is served around school.

This pass is to be handed to the member of staff in charge
of the queue and will not be returned.

Free Food Voucher

For outstanding hard work/kindness, you are able to
purchase food to the value of £2 at any location where
food is served around school.
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Form:

MAKE A POSITIVE DIFFERENCE...

to ourselves to others to our world / community

Spart fixture joomp 1 aff 5 Starter buddy [new arrivals) Qrganising a charity event 1]
Attending Ftuilly Tl eweny wesk 10 LibFary Assistant Participating in an assembly 5
Sparts fraining club every week 10 Farm Leader | Being Invodved in a charity event 1
attending Cluh every wesk i Helping ather students Voluntary wark in
Music lesson every week 10 Frudent Coundil Rep {meeti ngs) Organising a school event 10
Performancsin a recital L Farm Rep Hrlplngm a schood event L1
Lz gesr s bl o Ll 1-4 46810 Parﬂclpatnﬁ inan assemily Help protect the snvironment g
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Spoits Leader 4.5 Anti bidlying Ambassador Tutoe  PASCO reward 5
Drama Jf Dance perfarmance L Maths Ambassador [yr 10) K54

Farticipating in schoal produckan 10 Reading Buddy (yr 10) ‘Wark experience a0n
Participatian in a ane off event L Starter buddy for year 7 fyr 10] D= af E:inburﬁh an
Farticipating in & competition 5 Helping a1 clubs Prefect 15
Tutar f PASCO reward 5 Tutne § PASCO reward Diwisicnal Capiain 15

You must acquire points in all 3 sections and a minimum of 30 points to graduate
Activity Points |Signed| Activity Activity Points | Signed|
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Appendix 11

The Rushey Way is to Make a Positive Difference

T Ti s . Excellent contribution to class
Supporting an upset i

friend o
ResiSting new shidents Exceed wm_nwanasa Myself Others
Outstanding conduct in i U SpOTETaamE Studen:
the community mxﬂ_ﬁsn.nunnaﬁan RS TR Leadership
‘Reporting an incident _..ms_. . unE
ptional politeness to Gt Student V.
Exceptional politeness P Iy A S udent Voice
: Chall themselves vent
staff el Demat Action Team

Resilience P
2 o u Ambassador
High quality homework Participation ~ Programs

Fund Raising

(31223002 A3 YuMm 19218)

Music Lessons Form Leader

(address using Sir or Miss every time)

Volunteering

‘House Captain

Offering to help staff
Supporting a charity

interrupting)

noA yuey) ‘ssesid)
talk without

pardon, excuse-me, hold doors) (speak clearly in standard English) (take turns to
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This policy is effective for all academies within The Mead Educational Trust, the Teaching School, the
SCITT and all other activities under the control of the Trust and reporting to the Trust Board.
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Introduction

Guidance concerning the use of reasonable force to restrain pupils can be found in section 550(A) of
the Education Act 1996, as inserted by section 4 of the Education Act 1997. This provision was
extended to include all schools by section 131 of the School Standards and Framework Act
1998.

This policy should be read in conjunction with the Use of Reasonable Force (July 2013) DfE Guidance
document for headteachers, staff and governing bodies.

Other Policies
Other policies to be read in conjunction with this policy:

e Behaviour for Learning

e Health & Safety

e Looked after Children

e Safeguarding (Child Protection)
e Special Educational Needs

Rationale

3.1 The Education Act 1996 forbids corporal punishment, but allows all teachers to use reasonable
force to prevent a pupil from:
e committing a criminal offence
e injuring themselves or others
e damaging property
e actingin a way that is counter to maintaining good order and discipline at the school

3.2 This power may be used where the student (including students from other schools) is on MAT
premises or elsewhere in the lawful control or in the charge of a staff member.

3.3 Thereis no legal definition of when it is reasonable to use force. That will always depend on the
precise circumstances of individual cases. To be judged lawful, the force used would need to be
in proportion to the consequences it is intended to prevent. The degree of force used should
always be the minimum needed to achieve the desired result.

3.4 The Act does not cover more extreme situations, such as action in self-defence or in an
emergency, when it might be reasonable for someone to use a degree of force.

What is reasonable force?

4.1 The term ‘reasonable force’ covers the broad range of actions used by most teachers at some
point in their career that involve a degree of physical contact with pupils.
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4.2

4.3

4.4

4.5

4.6

Force is usually used either to control or restrain. This can range from guiding a pupil to safety
by the arm through to more extreme circumstances such as breaking up a fight or where a
student needs to be restrained to prevent violence or injury.

‘Reasonable in the circumstances’ means using no more force than is needed.

As mentioned above, schools generally use force to control pupils and to restrain them. Control
means either passive physical contact, such as standing between pupils or blocking a pupil's
path, or active physical contact such as leading a pupil by the arm out of aclassroom.

Restraint means to hold back physically or to bring a pupil under control. It is typically used in
more extreme circumstances, for example when two pupils are fighting and refuse to separate
without physical intervention.

School staff should always try to avoid acting in a way that might cause injury, but in extreme
cases it may not always be possible to avoid injuring the pupil.

Minimising the need to use reasonable force

5.1

5.2

Staff should always try to deal with the situation using other agreed strategies to calm a
situation before considering using force.

Although the MAT recognises that preventative measures will not always work, there are
numerous steps that will be taken in order to help reduce the likelihood of situations arising
where the power to use force may need to be exercised. We endeavour to:

° Create a calm, orderly and supportive MAT environment that minimises the risk of
violence of any kind

° Develop effective relationships between students and staff that are central to good
order

. Adopt a whole-school approach to developing social and emotional skills

° Take a structured approach to staff development that helps staff to develop the skills of

positive behaviour management; managing conflict and also support each other during
and after an incident

. Recognise that challenging behaviours are often foreseeable

. Effectively manage individual incidents while understanding the importance of
communicating calmly with the student, using non- threatening verbal body language
and ensuring that the student can see a way out of a situation. For example, students
should always be given an option of going to a quiet space with the staff member away
from bystanders and other students, so that the staff member can listen to concerns; or
being joined by a particular member of staff well known to the pupil

. Wherever practical, warning a student that force may have to be used before using
force.
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Staff authorised to use reasonable force

The staff to which this power applies are defined in Section 93 of the Education and Inspections Act
2006. These are:

All members of school staff have a legal power to use reasonable force.

This power applies to any member of staff at the school. It can also apply to people whom the
headteacher has temporarily put in charge of pupils such as unpaid volunteers or parents
accompanying students on a school organised visit.

When can reasonable force be used?

7.1

7.2

7.3

7.4

7.5

7.6

7.7

Reasonable force can be used to prevent pupils from hurting themselves or others, from
damaging property, or from causing disorder.

In a school, force is used for two main purposes — to control pupils or to restrain them.

The decision on whether or not to physically intervene is down to the professional judgement
of the staff member concerned and should always depend on the individual circumstances.

The following list is not exhaustive but provides some examples of situations where
reasonable force can and cannot be used.

Schools can use reasonable force to:

° remove disruptive children from the classroom where they have refused to follow an
instruction to do so;

° prevent a pupil behaving in a way that disrupts a school event or a school trip or
visit;

° prevent a pupil leaving the classroom where allowing the pupil to leave would risk

their safety or lead to behaviour that disrupts the behaviour of others;

° prevent a pupil from attacking a member of staff or another pupil, or to stop a fight
in the playground; and
° restrain a pupil at risk of harming themselves through physical outbursts.

Schools cannot:

° use force as a punishment — it is always unlawful to use force as a punishment.

In these examples use of force would be reasonable (and therefore lawful) if it was clear that
the behaviour was sufficiently dangerous or disruptive to warrant physical intervention of the
degree applied and could not be realistically dealt with by any other means.
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Deciding whether to use reasonable force

8.1

8.2

Staff should only use force when the risk of not using force significantly outweighs those of using
force. Then the judgement whether to use force and what force to use should always depend
on the circumstances of each case. Students with SEN and/or disabilities should be handled
according to information about the individual student concerned (see section on ‘Staff Training’)

Decisions on whether the precise circumstances of an incident justify the use of significant force
must be reasonable. Typically, such decisions have to be made quickly, with little time for
reflection. Nevertheless, staff need to make the clearest possible judgements about:

. The seriousness of the incident, assessed by the effect of the injury, damage or disorder
which is likely to result if force is not used.

. The greater the potential for injury, damage or serious disorder, the more likely it is that
using force may be justified

. The chances of achieving the desired result by other means. The lower the probability
of achieving the desired result by other means the more likely it is that using force can
be justified.

. The relative risks associated with the physical intervention compared to the risks of

using other strategies. The smaller the risks associated with physical intervention
compared with other strategies, the more likely it is that using force can bejustified

Using reasonable force

9.1

9.2

9.3

9.4

Staff, as far as possible, should not use force unless or until another responsible adult is present
to support, observe and call for assistance. Then staff should always only use the minimum
amount of force to achieve the desired effect.

Before using reasonable force, staff should, wherever practical tell the pupil to stop
misbehaving and communicate in a calm measured manner throughout the incident. Staff
should not give the impression of acting out of anger or frustration, or to punish a pupil, and
should make it clear that physical contact or restraint will stop as soon as it ceases to be
necessary.

Types of reasonable force used could include:

. Passive physical contact resulting from standing between students or staff and students

. Active physical contact such as leading a pupil by the arm or hand or ushering a pupil
away by placing a hand in the centre of the back

° In more extreme circumstances, using appropriate restrictive holds

Where there is a high and immediate risk of death or of serious injury, any member of staff
would be justified in taking necessary action (consistent with the principle of seeking to use the
minimum force required to achieve the desired result). Such situations could include
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9.5

9.6

preventing a student running off the pavement onto a busy road or preventing a student
hitting someone with a dangerous object such as a glass bottle or hammer.

Staff should always make every effort to avoid acting in a way that might reasonably be
expected to cause injury. However, in the most extreme circumstances it may not always be
possible to avoid injuring a student.

Staff should always avoid touching or restraining a student in a way that could be interpreted
as sexually inappropriate.

Power to search pupils without consent

10.1

10.2

In addition to the general power to use reasonable force described above, headteachers and
authorised staff can use such force as is reasonable given the circumstances to conduct a search
for the following “prohibited items” :

knives and weapons

alcohol

illegal drugs

stolen items

tobacco and cigarette papers

fireworks

pornographic images

any article that has been or is likely to be used to commit an offence, cause personal injury

or damage to property.

Force cannot be used to search for items banned under the school rules.

Staff Training

11.1

11.2

The Special Educational Needs Co-ordinator (SENDco) will also make individual risk assessments
available to staff where it is known that force is more likely to be necessary to restrain a
particular student, such as a student whose SEN and/or disability is associated with extreme
behaviour. Appropriate training will be given to the necessary staff working with these students
on a regular basis, and College staff will be notified about procedures in place.

Some key members of Inclusion staff and at least one member of SLT within each school and
College will be trained and regularly updated in the use of positive handling. Usually the staff
are those most likely to find themselves in a situation that may require the use of reasonable
force and are therefore trained to do this correctly and in a lawful manner.
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Recording/reporting Incidents

12.1 Al TMET schools and colleges will keep records of every incident in which force has been used, in accordance to
TMET policy and procedures and safeguarding requirements. The purpose of recording is to ensure policy
guidelines are followed, to inform parents, to inform TMET improvement processes, to prevent
misunderstanding or misinterpretation of the incident and to provide a record for any future enquiry.

12.2 Staff that can be called if a situation arises include:
e Behaviour Intervention Coordinator
e SENDco
e Support staff — trained and confident to deal with the situation
e Vice Principal
e  Principal
e Head of School
e Headteacher
Staff to be informed If / when restraint takes place:
e Vice Principal
e  Principal
e Head of School
e Headteacher

12.3 ‘Use of Reasonable Force to Control or Restrain Pupils’ forms should be completed by:
e All members of staff involved
e Vice Principal
e  Principal
e Head of School
e Headteacher

12.4 Parents/carers to be informed on the same day by:
¢ Head of Year
e Assistant or Vice Principal
e Head of School
e Headteacher



